
AGENDA FOR CHANGE JOB EVALUATION REVIEW PROCESS

In the event that groups of staff or individuals are dissatisfied with the result of matching or evaluating they may request a review. This review should be conducted by a new panel with the majority of its members different from the 
original panel. Such a request must be made within three months of notification of the original panel’s decision. In order to trigger a review, the Post holder(s) must provide details in writing of where they disagree with the match or 
evaluation and evidence to support their case.

P
o

st
h
o

ld
e
r

Li
n

e
 M

a
n
a
g

e
r

T
ra

d
e
 U

n
io

n
 

R
e
p

H
R

C
o

n
si

st
e
n

cy
 P

a
n
e
l

R
e
vi

e
w

 P
a
n

e
l

Advice and guidance is 

also available from both 

HR and Trade Union 

representatives when 

assessing whether a review 

may be appropriate.  

The Line Manager and TU 

Rep are asked to be 

available to answer any 

questions. 

Any such questions would 

come from the JE email so 

that panel anonymity is 

maintained.  

If the original post was 

matched and the review 

outcome results in the 

requirement for the post to go 

to JAQ, the JE Coordinator will 

send the Post holder the 

relevant documents to 

complete and return within 3 

months.

The Line Manager will be notifed 

of the panel date.

The Review Panel determines from the 

additional evidence provided whether 

there should be any change to the factor 

levels.  The Panel may undertake a re-

match of the post or a re-evaluation of 

certain factors depending on whether 

the post was iriginally matched or 

evaluated. 

In some cases, the Review Panel may 

determine that the evidence does not 

suggest that any factors should change. 

POST ORIGINALLY MATCHED

If the Panel feel that the additional 

evidence could change any of the factor 

scores, they will seeks to re-match the 

post to the same or a different national 

profile.  In some cases, they may not find 

a suitable profile and recommend a JAQ. 

POST ORIGINALLY EVALUATED

If the Panel feel that the additional 

evidence could change any of the factor 

scorns, they will re-evaluate the 

particular factor(s) and undertake an 

overall check of any other linked factors 

and also check the job description as a 

whole to ensure that any new factor 

scores fit with the overall factor outcome. 

The outcome is then 

submitted to the next available 

Consistency Panel. The Panel 

either agrees with the review 

outcome or highlights any 

inconsistencies.

Is the outcome agreed?

HR issue an amendment to contract, 

which must be signed and returned by 

the Post holder, Payroll are informed 

and changes implemented.  

End of process.

JE Coordinator will formally 

write to confirm the outcome 

to the Post holder(s). 

Has the Payband changed?

Please note

If the Post holder is not 

satisfied with the outcome, the 

review outcome is final and no 

further review stages are 

applicable.

End of Process

Line Manager completes an 

electronic notification of change form 

attaching the notification of change 

email from JE Coordinator. 

If a Post holder wishes to seek 

a review of a matched or 

evaluated outcome, they must 

do so by logging their review 

request to 

tsh.jobevaluation@nhs.scot 

within 4 weeks of the previous 

outcome being notified. 

The Post holder(s) and Line 

Manager should meet to 

complete the Review 

Application Form by providing 

additional evidence.

The Review form should be 

completed and signed by the 

Post holder and the Line 

Manager and then submitted 

to Rhona Preston.

Yes

No

YES

The JE Coordinator 

notifies the line manager 

of the outcome.  HR 

Services are also 

informed to ensure 

relevant systems are 

updated. 

NO

The post is referred back 

to the JE coordinator who 

raise queries or 

comments about any 

inconsistencies with the 

Review Panel. 

Query
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